
What Is Cashflow Planning? 
In its most simple form, cashflow planning illustrates the effect of income and expenditure, in the 
short, medium and long-term. 

Life Plan goes much further; taking into account your lifetime goals, aspirations and the likelihood 
of you achieving them. It helps you visualise your financial future in the form of interactive graphs; 
a picture really is worth a thousand words! 



Life Plan 
The Timeline 

Below is an example of a timeline which has been segmented into four life stages: 

1. Pre-retirement until age 65 (career)
2. Holidays between age 65 and 70 (semi-retirement)
3. Retirement from 70 until 89
4. Care planning from 89 onwards

The timeline maps key life events where a change in income, expenditure and assets affect the 
cashflow plan. 

Due to increasing life expectancy, we should point out that care planning is more prevalent than 
ever, in this instance until predicted mortality at 99 years old. 

As with all financial planning, Life Plan starts with the individual. Whilst there is no typical Life Plan, 
we have illustrated how it works in the following example. 

You can see that from age 41, when this 
client engaged us to help secure their 
financial future, there are several 
expenditures planned, from children’s 
university fees to silver wedding anniversary 
celebrations. 

Income is expected at age 51 in the form of 
inheritance, and again at age 56 from the sale 
of a second property (keep an eye out for this 
in the next graph). 

Semi-retirement is planned from age 65 with a 
few holidays thrown in for good measure, and 
complete retirement from age 70. 



Understanding Your Cashflow 
As the name suggests, cashflow graphically 
represents your total income and expenditure on 
an annual basis. The graph is segmented into the 
same four lifetime stages as your timeline. 

That spike in income at age 56? That’s the sale of 
the second property. 

There are two important lines on this graph; 
the blue ‘basic needs’ and black ‘total need’. 
Both represent expenditure; ‘basic needs’ are 
essentials, ‘total needs’ aspirational spending. 

At no point in this graph are basic needs above 
income, which is exactly what you want to 
see. An extended shortfall would signify a real 
problem, with the client living beyond their 
means. 

You may notice a period between ages 45 and 
49 where total need exceeds total income. In 
isolation this would be a cause for concern 
but is no issue over the lifetime of this case, 

considering income significantly outweighs 
expenditure when the property is sold and 
continues to exceed spending until 65 and semi- 
retirement. 

The source of income is an important 
consideration and is strategically planned to 
ensure the most tax-efficient use of available 
resources. Until retirement, as you would expect, 
employment makes up the clear majority, with 
the exceptions of the inheritance at 51 and 
property sale. 

During semi-retirement, savings and investments 
are used to fund holidays, attributing to the jump 
in total need, then state and personal pensions 
fund much of retirement. Savings are used again 
to fund care planning, but it’s worth noting the 
vast increase in spending over time this client 
has been able to enjoy, in part thanks to financial 
planning. 
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Understanding Your Asset Value 

There are typically two stages to total asset value; 
accumulation and decumulation. 

Accumulation is pre-retirement whilst you save 
towards the end of employment, decumulation 
happens after, when you begin living off pensions, 
investments and other assets. 

Notice that the value of non-liquid assets, or 
property, drops at age 56 (due to the sale of 
the second property), but continues to grow 
throughout life as you would expect property 
prices to increase over 58 years. Investments also 
increase in value whilst not being utilised between 

ages 70 and 85 thanks to investment returns. 

Never experiencing a shortfall in income vs 
expenditure and holding significant assets, 
this client passes away with an estate value of 
almost £3 million. The use of income sources 
in the previous chart will have been specifically 
designed to minimise Inheritance Tax due in this 
circumstance. 
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What Ifs 

Your personal circumstances, lifestyle, health 
and financial situation can change quickly; your 
cashflow plan needs to reflect this. 

Life is unpredictable, but visual ‘what if’ 
scenarios allow for a range of possibilities, both 
positive and negative to be tested, meaning you 
are prepared for the outcome. 

How Does Life Plan Benefit You? 

Quite simply, it provides clarity on the progress 
you are making towards lifetime goals. 
Significantly, it offers confidence and reassurance 
that your financial future is in safe hands. 

For this reason, it is really important that you 
review your Life Plan with your financial planner 
on a regular basis. 

Our entire team is dedicated to helping our 
clients meet their financial objectives, so book 
in a free appointment today with one of our 
Independent Financial Advisers and let us help 
you start planning the life you want to lead. 

“The Life Plan tool built our confidence as it was 
consistently showing us realistic and positive results. It 
enabled us to create a plan that was personal to our life 
goals and requirements and assured us that it would 
work.”

“Life Plan showed me that after 45 years of working, 
worrying and saving, I can give up work and will 
never need to work again. I can’t stop thinking 
about that result.” 
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